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Successful Recruitment

Think First

Job Description

Process

Selection

Offering

“Often the best 
solution to a 
management 
problem is the 
right person”

- Edwin Booz
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Think First

• Company plan

• Set Goals

• Identify Need

• Re-organise?

• Outsource?

• Plan Recruitment
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Job Description

• Purpose

• Environment

• Job 
Responsibilities

• Person 
Specifications

• Salary / Contract
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Search Process

Proposal and pricing Identify Need Initial Client
Meeting

Job Order
Opportunity Profile

Database 
Search

Search for 
CandidatesLong List

Screening 
Benchmark

Short List

Report
Interview / Test

Reference Checks Select

$

MICROSOFT 

CORPORATION

Prepare Job Offer Person Accepts? Follow Up
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Selection Criteria

• Education

• Experience

• Passion

• Drive

• Fit

“Equal Weight to 
these five Criteria”
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Offering

• Quickly

• Clearly

• In writing
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Summary

1.Be concise on 
needs

2.Be decisive on 
candidates

3.Search is not sift

4.Make job offers 
quickly and clearly 
and in writing
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Thank You

www.hr2b.com
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